
Setting Your KPIs

Before you start any activity within your 
business, it’s always so important to have Key 
Performance Indicators so you can monitor the 
success of your efforts. 

For example, if you decide you’d like to offer 
20% to new customers, before the activity 
begins you should have a clear understanding 
what outcome you want from this. Is it 20 new 
customers a month? Is it a 10% increase in 
sales per month? 

Either way you should have a number in 
mind to aim for and to measure your actual 
performance against. 

Create a Budget
Before you get swept away with lots of big 
marketing ideas, it’s vital to know what’s 
actually feasible. With any business, it’s 
important to know your cash flow and how 
much is available to allow you to activate 
promotions. 

If you don’t have one already, it can be really 
beneficial to create a marketing budget tracker 
with Microsoft Excel. This can help you plan 
your marketing spend, and monitor how and 
when money is spent over a full year. HubSpot 
offer a ton of free Budget Tracker Templates 
that can help get you started.

When thinking about the end of 2019, think 
about where you want to be. Do you want to 
increase sales by 10%? Do you want to expand 
a product range? 

Knowing what you want to achieve in 12 
months will help set an end point – from here, 
you can plan activities that’ll help get you 
there, e.g. running a promotion or starting a 
loyalty programme.

2019 Planning
Ever heard the saying ‘by failing to prepare, you 
are preparing to fail’? From setting goals and 
targets to measuring performance, planning 
is key to achieving the results you want. Here, 
we’ve outlined two planning must-haves for 
marketing success: KPIs and your budget.


